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STRATEGY

Sunway REIT’s climate transition plan is 
centred on achieving net zero carbon 
emissions by 2050, with a primary 
focus on decarbonising electricity 
consumption across its portfolio.  
Electricity consumption is a major 
contributor to Sunway REIT’s greenhouse 
gas (“GHG”) emissions, making it a  
strategic priority in the shift towards a  
low-carbon operating model.

To support this ambition, Sunway REIT 
has developed a Net Zero Carbon  
Emissions by 2050 Roadmap,  
underpinned by a three-pronged 
strategic framework. The roadmap sets 
out clear actions, interim milestones, 
and timelines to guide the transition 
and support informed decision-making 
and capital allocation over the short-, 
medium-, and long-term. Key transition 
levers include improving energy  
efficiency across assets, progressively 
replacing fossil fuel use through 
electrification, deploying on-site solar 
photovoltaic systems, and increasing  
the procurement of renewable energy 
from the national grid. As part of this 
transition pathway, Sunway REIT has an 
interim target to reduce GHG emissions 
by 45% by 2030, providing a measurable 
milestone to track progress and  
manage transition risks. This transition 
plan is designed to enhance operational 
resilience, manage anticipated changes  
in energy costs and regulatory 
requirements, and position the portfolio 
to capture opportunities arising from  
the low-carbon transition.
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Accelerating Decarbonisation

Energy Efficiency Improvement Measures
•	 Conducting energy audits
•	 Exploring installation of rooftop solar panels

•	 Replacing conventional lighting to LED
•	 Replacing ageing lifts, escalators and ACMV 

equipment

Initiated Climate 
VaR assessment 
for all 19 properties

Supported the 
recommendation 
of TCFD

Incorporated 
Sustainable 
Finance 
considerations 
into capital 
management 
strategy to 
support climate 
action

Included 
Climate VaR 
assessments 
as part of the 
acquisition due 
diligence 

Installed >3,000 
kWp of rooftop 
solar PV cells as 
of FY2024 

Established 
10-year Green 
Building 
Roadmap

Carried out 
chiller plant 
audit and 
energy audit for 
two properties

Aligned to 
Sunway Berhad’s 
internal 
carbon pricing 
framework of 
RM15/tonne  
to drive 
decarbonisation 
across business 
segments

Introduced 
Green Lease 
Partnership 
Programme for 
Retail, Office and 
Hotel segments

Updated climate 
VaR studies for 
all 28 properties

Engaged with 
tenants to 
reduce Scope 3 
emissions

Initiated 
efforts to align 
with IFRS S2 
disclosure 
requirements

Expanded 
Green Lease 
Partnership 
Programme 
to Industrial & 
Others segment

Certified 40% 
of the existing 
buildings as green 
buildings

Established  
Scope 2 emissions 
intensity 
reduction targets

Engaged with 
high-energy-
use tenants to 
understand tenant 
operations, energy 
consumption 
drivers and 
identify 
opportunities to 
reduce emissions

Adopted  
IFRS S1 and IFRS 
S2 disclosure 
requirements

Sunway REIT’s Net Zero Carbon Emissions by 2050 Roadmap

GETTING TO 
NET ZERO

To explore 
Corporate

Green Power
Programme
and Virtual

Power
Purchase

Agreement

Business  
As usual:

Global 
temperature 
is estimated 
to rise 
between 
4°C and 5°C 
without any 
mitigation 
efforts.

If Paris 
Agreement 
is achieved:

Global 
warming is 
limited to 
1.5°C with 
mitigation 
efforts, in 
line with 
the Paris 
Agreement 
goal.

2050 
Target to 

reach 
NET ZERO

Target to reduce 
45% of residual 

emissions 
intensity

Managed assets are to continue to stay below the set targets, with an annual reduction of 3.5% to 4% annually up 
to 2030 to align with Malaysia’s commitment to the Paris Climate Agreement of achieving 45% reduction in carbon 
intensity by 2030.

CLIMATE REPORT
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